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EDWARD CRAIG MORRIS, KNOWN A8 “Craig” to his many friends,
was the leading Inka archaeologist of his time. His stud-
ies of governmental storage and the expansionist strategies
employed by the Inka are considered classics in the field.
Morris was best known for his excavations in Peru, at the
archaeological sites of Huanuco Pampa (the most completely
preserved highland Inka site) and La Centinela (a major
coastal ruin in the Chincha Valley). There he documented the
operation of the economic, social, political, and religious in-
stitutions of the Inka. Although many of his predecessors had
relied exclusively on written texts (e.g., 16th-century Spanish
documents), Morris sought to evaluate those documents with
excavation and settlement pattern data, thereby obtaining a
richer and more accurate view of the Inka empire. Morris’s
multiyear excavation projects supplied abundant empirical
evidence to generate new models of how the Inka empire
succeeded in integrating diverse ethnic groups occupying
altitudinal zones from sea level to 4000 meters.

Morris was a modest and unassuming scholar who nev-
ertheless managed to transform Andean archaeology, alter-
ing our views of Inka institutions and mode of governance.
Unfailingly gracious and generous, he was the kind of
person usually referred to as a gentleman scholar. As Ellen
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V. Futter, president of the American Museum of Natural
History, told The New York Times!, “He was a pillar of our
community personally and intellectually.” For many, Craig
Morris was a Rock of Gibraltar, always providing encourage-
ment, insights, and reliable solutions. In 2004, he stepped
down from a decade of service as the dean of science at the
American Museum, hoping, as he said, “to devote myself
during the next several years to research, writing, publishing,
and fieldwork; finally, I will be getting back to all the things
I love.” Unfortunately, he only had a couple of years to do
the things he loved.

Edward Craig Morris was born October 7, 1939, at Mur-
ray-Calloway County Hospital in Murray, Kentucky. His
parents were Alwin Wybert Morris and Rubye Craig Morris.
Their first child was a daughter, Emily Dale Morris (Luther),
already 13 years old when her brother Craig was born. At
birth Craig was found to have a serious heart condition; his
doctors thought that he might not survive past childhood.
They advised the family to keep him away from sports and
strenuous activity, encouraging him to focus instead on
reading and educational interests. His family followed this
advice and Craig became an avid reader, excellent student,
and ultimately a brilliant social scientist who in 1998 was
elected to both the American Academy of Arts and Sciences
and the National Academy of Sciences.

Morris grew up on a 170-acre farm in east Calloway
County. His father grew most of the family’s food, raising
cattle and hogs to supply his family with enough beef and
pork each year. The family garden provided the vegetables
and fruits, especially strawberries and blackberries. The
family also harvested apples, peaches, and pears, as well as
grapes from the vines that grew along the garden fence.
Craig often mentioned how much he had liked his life on
the farm, especially feeding the animals.
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Morris’s elementary school years were spent at the Mur-
ray Training School. During these years he was very active
in the 4-H Club, and one of his projects was raising Black
Angus steers in different weight classes. Morris won several
blue ribbons during 4-H competition, and at age 14, he
raised two Black Angus steers that went on to become state
champions. He used to say that developing these champion
steers gave him a real sense of accomplishment.

In June 1958 Morris graduated from high school, where
he was both valedictorian and editor of the yearbook. In the
fall of that year he entered Murray State University, which
was close to home. Later he was encouraged to take entrance
exams to see if he could transfer to Vanderbilt University,
where he was accepted. To finance Craig’s tuition at Vander-
bilt, an expensive private university, Craig’s parents had to
sell a portion of the family farm. Morris rewarded his parents’
sacrifice by graduating magna cum laude from Vanderbilt in
1961 with a major in psychology and philosophy.

Craig’s next stop was the graduate anthropology program
at the University of Chicago, where his career path was de-
termined and his intellectual goals were shaped. The next
three summers were exciting. In 1962 he undertook his first
archaeological fieldwork in Utah; in 1963 he went with F.
Clark Howell to excavate the Paleolithic sites of Torralba and
Ambrona in Spain; and in 1964 he went to the highlands
of Peru to work on the Inka with John V. Murra. Peru was
where his research took him from then on.

Morris began an investigation of the Inka storage system
as part of Murra’s project, “A Study of Inka Provincial Life.”
This project was designed to examine Inka storage at three
levels: the local community, the provincial network, and the
imperial level directed from the Inka capital of Cuzco. Craig
was interested in identifying both the kinds and quantities
of goods stored in these different contexts, arguing that the
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Inka empire was made possible by an extremely successful
storage technology that integrated different levels of the
political hierarchy. He began in the central highlands of
Peru, where he documented more than 2000 storerooms
and excavated 112 of them.

In addition to Inka storage systems, Morris had become
fascinated by the nature of Andean cities. He wrote, “My
interest in early cities dates from graduate school courses
with Robert McC. Adams, and my research on Inka cities
began with my doctoral dissertation on Inka warehousing in
1967.”% After completing his doctoral dissertation in 1967,
Morris was hired by Northern Illinois University, where he
stayed for one year before moving on to Brandeis University
(1968-1975). In 1975 he was hired as an assistant curator of
anthropology at the American Museum of Natural History,
where he remained for the rest of his career.

Morris’s doctoral dissertation, “Storage in Tawantinsuyu,”
occupies a pivotal place in the study of the Inka empire, pri-
marily because it steered the field in a new direction. Morris
showed that imperial warehousing was one of the ways he
could discover the Inka empire’s infrastructure and logistics.
He noted that storage systems had attracted the theoretical
interest of substantive economist Karl Polanyi but had yet to
become a major focus for Andean archaeologists.

Morris’s best-known data on storage came from Huanuco
Pampa, an Inka administrative center established at a previ-
ously unoccupied locale in north-central Peru, some 3800
meters above sea level. He worked at Huanuco Pampa from
1971 to 1981, spending a total of 36 months at the site. That
extensive fieldwork led to the publication of his 1985 book,
Huanuco Pampa: An Inka City and Its Hinterland (coau-
thored with Donald E. Thompson).

Much of Huanuco Pampa’s food and other products had
to be grown at lower elevations and transported to the site.
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During his research, Morris found both rectangular and cir-
cular storehouses, and he wondered whether their contrasting
shapes and different hillside locations could be related to
different functions. After several seasons of excavation, he
was able to show that tubers (such as potatoes) were stored
in rows of rectangular storehouses constructed on the lower
part of the hill, while grains (such as maize) were generally
found in circular structures higher up. Thus the groupings
and arrangements of storehouses did indeed relate to func-
tion. Craig’s work also showed that perhaps 50 percent of
the storage space was devoted to highland tubers (potatoes
and other root crops); roughly 5 percent to 7 percent was
devoted to maize; and that at least 28 percent was available
to store cloth, military equipment, and other nonsubsistence
goods. He went on to show that more than 12 percent of
the 4000 structures at Huanuco Pampa had originally been
devoted to storage.

Looking back at Morris’s Ph.D. dissertation work, we
can see how key it was to our understanding of imperialism.
Craig not only investigated the environmental conditions and
technology that had facilitated the preservation of perishable
items but he also assessed the role storage had played in the
political and economic operation of an empire. Along the
way he discovered the building blocks of the largest native
empire of the New World and the way the Inka coordinated
the multiple subject ethnic groups who produced goods for
them at different altitudinal zones. This ability to see the
big picture and the larger processes at work was typical of
Morris’s research. As further evidence we can cite a 1992
book chapter titled “Huanuco Pampa and Tunsukancha:
Major and Minor Nodes in the Inka Storage Network,”
where he concluded that “a warehousing system such as that
documented in this chapter does not emerge full-blown as
the result of the command of some powerful and brilliant
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ruler. The sophistication of its environmental understand-
ings are too great and its organizational scope too vast. It
can only be the product of long development processes and
can only be understood in terms of the larger patterns of
technology and organization from which various aspects of
the storage system were drawn.” This desire to document the
long development processes became a blueprint for Morris’s
future fieldwork.

While maintaining his interest in the storage and distri-
bution of goods, Morris began to focus on the wider range
of integrative mechanisms employed by the Inka empire.
After excavating a sector of Huanuco Pampa that produced
thousands and thousands of beer-brewing and beer-drinking
vessels, Morris turned to a series of 16th-century Spanish
documents providing eyewitness accounts of the way the
Inka used public hospitality (especially the serving of maize
beer) to attract laborers for state-sponsored projects, such
as the terracing of hillsides, the digging of irrigation canals,
and the planting and harvesting of crops. He noted that in
Quechua, the language of the Inka, these beer feasts were
regarded as generous acts by the local ruler, even though
the actual relationship of rulers to workers was exploitive
and asymmetrical.

Craig explored this theme in subsequent publications,
such as a 1979 book chapter titled “Maize Beer in the Eco-
nomics, Politics, and Religion of the Inka Empire.” He was
ultimately able to show that the Inka state’s involvement in
the redistribution of food was limited mostly to specific feast-
ing occasions, designed to ensure labor service on a massive
scale. Huanuco Pampa, which brewed maize beer just for
such purposes, was only one of the places built by the Inka
in order to create a node of social, political, and economic
control (a process that Morris called compulsory urbanism).
He concluded that Huanuco Pampa was an artificial urban
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center created for political purposes. At the same time
such a concept was not original with the Inka, but was an
elaboration of old Andean traditions of reciprocity used to
secure labor, combined with a new goal, that of controlling
a politically fragmented or balkanized region.

A second phase of Morris’s career began in 1983, when
he started a project on Peru’s south coast. Even though he
loved excavating archaeological sites in the Inka heartland,
that high-altitude work put a strain on his heart and endan-
gered his life. Thus, he turned to the Chincha Valley and
the coastal site of La Centinela. Morris was struck by how
dramatically La Centinela differed from Huanuco Pampa.
La Centinela was an administrative center predating the
Inka, rather than an artificial creation of the Inka state. His
excavations at La Centinela suggested that after the Inka had
conquered the area, they did something unusual for them:
They established a complex form of parallel rule in which
the local Chincha lord was allowed to continue living in his
palace while the Inka governor built his own palace next
door. This kind of co-rulership had never been documented
for the Inka empire until Morris excavated the dual palaces
at La Centinela. The ethnohistoric record might explain this
unusual co-rulership: It revealed that the Chincha ruler had
maritime trade relations with the Gulf of Guayaquil (Ecua-
dor), importing Spondylus, a shell that was highly valued
by the Inka. Morris suggested that the Inka did not want to
disrupt the Chincha lord’s trade.

Another striking difference between the dual palaces at
La Centinela and their equivalent at Huanuco Pampa was a
great reduction in public space. Huanuco Pampa had served
as a meeting place where many different local leaders and
ethnic groups gathered, requiring ample public space. At
La Centinela the critical local leadership consisted of the
Inka governor and the Chincha ruler, so royal hospitality
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could be provided in a far smaller space. A notable feature
of the La Centinela administrative complex was that the Inka
palace and that of the local Chincha lord were both built of
Inka-style adobe bricks, suggesting that they both had been
built by Inka labor. The adjoining palaces with their paired,
interlocking spaces allowed the allied leaders to interact in
surroundings appropriate to both the circumstances and their
rank. A public plaza was indeed part of the Inka addition to
La Centinela, but unlike the huge plaza at Huanuco Pampa
it was not the central element of the city plan. Finally, sig-
nificant stylistic differences in ceramics confirmed the dual
character of rulership in the two palaces, with one having
more Inka material than the other.

Over a period of four decades, until his lifelong heart
problems finally cut short his career, Morris had tackled both
a highland Inka settlement at 3800 meters and a sea-level
Inka settlement, allowing him to document in rich detail
two contrastive datasets that continue to have theoretical
implications for Andean prehistory. The two settlements
he investigated were worlds apart in terms of environment,
architecture, and economics, but he showed that each made
sense in terms of Inka imperial strategy. Huanuco Pampa was
built to consolidate and reorganize a politically fragmented
region, using a newly imposed administrative capital built
on neutral ground at a distance from all local population
centers. There the ethnically diverse peoples of the region,
acting as “guests” working part-time for the Inka state, could
participate in the rich ceremonial life of the empire; the
hope evidently was that they could be controlled and incor-
porated into the Inka state. By throwing lavish beer feasts
in symbol-laden settings, providing gifts of clothing, and
arranging marriages between elite local women and Inka
administrators, local groups were given a way to gain prestige
and positions in a complex imperial system.
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In contrast, La Centinela had already existed for cen-
turies as the capital of a coastal state. Here the Inka had
to formulate a different strategy; and out of deference to a
local lord with important connections, the Inka worked out
a way to co-rule the area, evidently convincing the lord of
Chincha that it would be to their mutual benefit (at least
in the short run). In two vastly different regions, therefore,
the Inka emphasis was on installing administrative and cer-
emonial facilities designed to redefine political, economic,
and religious relationships and to create new patterns of
integration. Morris saw, before anyone else, the potential
of these two case studies to increase our understanding of
ancient empires. Three books that demonstrate his impres-
sive ability to analyze Andean sociopolitical evolution include
Andean Ecology and Civilization in 1985 (with Shozo Masuda
and Izumi Shimada), The Inka Empire and Its Andean Origins in
1993 (with Adriana von Hagen), and The Cities of the Ancient
Andes in 1998 (with Adriana von Hagen).

Less well known but equally impressive was Morris’s ability
to design museum exhibits. Morris spent the years from 1980
to 1989 designing and installing the Andean archaeology ex-
hibit in the South American Hall at the American Museum of
Natural History. Today it is still regarded as the best Andean
exhibit in the United States. Although the years he devoted
to designing such exhibits kept him from writing as much
as he wished, Morris’s museum exhibits live on because they
continue to disseminate scientific and archaeological infor-
mation to both lay persons and professionals.

PERSONAL QUALITIES OF THE MAN

To his friends Craig Morris was truly a special person: a
loyal and selfless friend, an exceptional fieldworker able to
produce results for decades, and a social scientist who knew
how to juggle multiple variables en route to elucidating long-
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term processes. He persevered against heavy odds, overcoming
his doctors’ predictions that he would not survive childhood,
even working for years at 3800 meters above sea level.

It was typical of Morris that he was genuinely surprised
when he was elected to the National Academy of Sciences,
but once inducted he became an active and enthusiastic
member. Morris never missed the annual meeting, which
he explained in terms of friendship and collegiality: “Being
a member of the National Academy of Sciences is a won-
derful honor,” he said, “but the unexpected bonus is that I
get to see all my best friends every April.”* At the Academy
meetings Morris enjoyed going out to dinner with his col-
leagues, and on such occasions he frequently drew on his
past experience as a cattle raiser to select choice steaks. One
of my most amusing memories was watching him instruct a
waiter at Shula’s Steakhouse about the criteria for a really
good piece of beef.

One of Morris’s last key contributions came as a par-
ticipant in the Academy’s May 2005 Sackler Symposium on
Early Cities: New Perspectives on Pre-Industrial Urbanism.
There he delivered a paper contrasting Inka strategies as
they played out at the highland center of Huanuco Pampa
and at the coastal center of La Centinela.

We will surely miss Morris at future annual meetings and
symposia, not only for his wisdom but also for his modesty,
warmth, humor, and kindness. His doctors may have worried
about his heart, but his colleagues found it extraordinary.

MORRIS’S INTELLECTUAL LEGACY

Craig Morris expanded our knowledge of the Inka empire
by focusing on its sociopolitical institutions and economic
underpinnings. He found ways to get at its infrastructure,
its strategies for territorial expansion, the mechanisms it
used for assigning value to goods, and the way it integrated
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scores of ethnic groups from Ecuador to Chile. He combined
archaeological excavations and documentary research to de-
termine how the Inka took traditional Andean concepts of
reciprocity and ecological complementarity and manipulated
them to achieve tributary labor service to the state, the wide-
spread resettlement of ethnic groups, and the construction
of extensive agricultural terraces, roads, bridges, storehouses,
and irrigation canals.

The models that Morris created included elements that
had been missing from previous overviews, which often saw
the Inka empire as the product of religious and military
forces. He redirected a whole generation of Andean research,
encouraging us to add storage systems, economic strategies,
labor service, and public hospitality to extant models. His
ultimate legacy was the creation of multivariate models of
state bureaucracies that will guide future generations in the
Andes and elsewhere.

SOME OF THE INFORMATION in this memoir was drawn from materials
provided by Craig Morris’s sister, Emily Morris Luther of Murray,
Kentucky, and by his colleagues at the American Museum of Natural
History: Robert L. Carneiro, Elsa M. Redmond, Charles Spencer, and
David Hurst Thomas. I thank them all.

NOTES

1. John Noble Wilford, “Craig Morris, A Towering Figure in Inca
Expeditions, Dies at 66,” New York Times, June 16, 2006, Sec. C,
P11

2. Personal Communication: Craig Morris to Joyce Marcus, Decem-
ber, 2004.

3. Remarks at “Early Cities: New Perspectives on Pre-Industrial Urban-
ism.” Arthur M. Sackler Colloquium, May 18-20, 2005.

4. Personal Communication: Craig Morris to Joyce Marcus, April,
2002.
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CHRONOLOGY
1939 Born October 7 in Murray, Kentucky
1958 Graduated from Murray Training School (high school)
1961 B.A. in psychology/philosophy from Vanderbilt
University
1964 M.A. in anthropology from the University of Chicago
1967 Ph.D. in anthropology from the University of Chicago

1967-1968 Assistant Professor, Northern Illinois University

1968-1975 Assistant Professor, Brandeis University

1975-1980 Assistant Curator of Anthropology, American Museum
of Natural History, New York

1976 Visiting Associate Professor of Anthropology,
Cornell University
1977 Visiting Professor of Archaeology, Universidad

Nacional Mayor de San Marcos, Lima, Peru

1977-1992 Adjunct Professor, Cornell University

1983-1990 Chair, Department of Anthropology, American
Museum of Natural History

1986 Visiting Professor of Anthropology, City University of
New York Graduate Center

1989-1991 Guest Curator, “Art in the Age of Exploration (Inka
Section),” National Gallery of Art

1990 Co-Director of “The Andean World: A Millennium
of Achievement.” Summer institute for college
teachers; funded by National Endowment for the
Humanities. Cornell University

1992-1997 Adjunct Professor of Anthropology, Columbia
University

1994-2005 Dean of Science, American Museum of Natural
History

1998-2005 Vice-President, American Museum of Natural History

1980-2006 Curator of Anthropology, American Museum of
Natural History

2006 Died June 14 in New York City
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AWARDS AND HONORS

Phi Beta Kappa, Vanderbilt University

Elected to the Institute of Andean Studies

Elected to the Institute of Andean Research
Fulbright-Hays Lectureship in Peru

Elected to the American Academy of Arts and Sciences
Elected to the National Academy of Sciences

OTHER POSITIONS

1978-1980 Anthropology Screening Committee, International

Council for the Exchange of Fulbright Scholars

1980-1981 Anthropology Panel, National Science Foundation
1980-1992 Advisory Council, The Textile Museum
1982-2006 Advisory Committee on Visual Arts, Center for Inter-

American Relations, The Americas Society

1984, 1988 Adviser, Inter-American Development Bank,

Peruvian Museum Projects

1983-2006 Editorial Board, Armitano Arte, Caracas, Venezuela
1984-2006 Editorial Board, Andean Past

1987-1988 Adpviser, Ford Foundation, Lima

1989-1992 Editorial Advisory Board, Science Year, World

1994

Book, Inc.
Adpviser for Qorikancha Archaeological Park, UNESCO

MEMBERSHIPS

National Academy of Sciences

American Academy of Arts and Sciences

Institute of Andean Research (vice-president, 1995-2006)
American Anthropological Association (fellow)

Society for American Archaeology

Council for Museum Anthropology

American Society for Ethnohistory

Society for American Archaeology
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